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About Mission Increase 
Mission Increase exists to help Gospel-centered, nonprofit organizations build capacity for ministry by 
providing biblically-based training, coaching, and consulting in fundraising. Mission Increase (MI) provides a 
unique combination of training, coaching, consulting, and strategic matching grants to local Christian 
nonprofits, enabling them to meet the pressing needs of those they serve so that ultimately more people in 
need are brought to the saving knowledge of Jesus Christ. 

Since 1999, Mission Increase (MI) has trained — at no charge — thousands of Christian leaders, awarded 
grants worth more than $26 million, and leveraged more than $120 million in matching funds to support the 
vital work of these nonprofits. 

About Our Training 
At each of its communities across the United States, Mission Increase offers a training curriculum on 
fundraising topics essential to nearly every Christian nonprofit. Whether in workshops, one-to-one 
coaching or consulting with nonprofits, or through a matching grant, MI helps nonprofits understand that 
Biblical fundraising is a ministry opportunity, which provides a powerful tool that transforms their givers’ 
hearts. 

Workshops –	Our workshop curriculum offers a practical approach by applying solid, Biblical principles to 
such important topics as acquiring new givers, improving development practices, creating and 
implementing fundraising event and major gift programs, and many more. We offer workshops, as well as 
personal consultations, to train nonprofit leaders in a wide range of fundraising issues.  

Coaching and Consulting – While the training covers a broad spectrum of fundraising and organizational 
issues facing Christian nonprofits, it cannot cover every contingency. For this reason, MI staff coach and 
consult one-to-one with nonprofit leaders, addressing particular organizational needs or concerns. 

Matching Grants – MI will also invite nonprofits to continue building their fundraising capacity by giving 
them a matching grant based on the skills they have learned through consulting. If awarded a grant, the 
nonprofit is required to raise matching funds in an amount at least equal to the grant, creating greater 
leverage and multiplying the impact well beyond the initial grant. Most succeed. In fact, the average 
amount of matching funds is more than twice the amount of the foundation grant. Often, it’s four or five 
times as much. 

Quarterly Training Emphasis 

First Quarter Major Gifts 

Second Quarter Giver Acquisition Strategies 

Third Quarter Ministry Communications 

Fourth Quarter Ministry Leadership 

Follow Us on Social Media 

        @missionincrease  @missionincrease         @Mission Increase     @mission.increase
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Mission Increase’s Transformational Giving Philosophy 
At the heart of Mission Increase’s work with Christian nonprofits is a biblical view of giving summarized in 
our “Ten Principles of Transformational Giving.” These Principles guide nonprofits toward a genuine 
understanding of fundraising as the building of a community, and away from simply asking for money to 
support their work. The community that is created between nonprofits and their champions, whom God 
uses to affect His Kingdom purposes, begins with love for others, faith in God’s provision, and a willingness 
to be led by the Holy Spirit.  

Transformational giving begins as a response to God’s grace and results in an “overflowing in many 
expressions of thanks to God.” 2 Corinthians 9:12 (NIV) 

The Ten Principles of Transformational Giving 

Principle 1 Transformational giving is based on the abundance and trustworthiness of God, not a 
theology of scarcity. 

Principle 2 Every act of giving is first and foremost a statement about the faithfulness of God. 

Principle 3 God invites people to be part of his work because of his desire to see them grow in him. 

Principle 4 Giving time, talent, treasure, and testimony is a result of champions being 
comprehensively coached in the cause. 

Principle 5 Ministry leaders have a dual calling to steward the mission and grow the people God brings. 

Principle 6 The liberating nature of generosity means inviting champions to give is a sacred task that 
grows God’s kingdom. 

Principle 7 Ministry leaders coach champions according to the degree of their personal ownership in 
the cause.  

Principle 8 Champions connect with organizations primarily to enhance their mutual impact on the 
cause. 

Principle 9 The relationship between champion and champion is as important as the relationship 
between champion and organization. 

Principle 10 Champions are called to be a primary means of advancing the cause. 
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If we want to make real progress in tackling our biggest social 
challenges, then we need strong and effective boards leading 

each and every nonprofit organization. 
 Anne Wallestad, President & CEO of BoardSource 

NOTES  

Today we will: 

§ Learn the key roles and responsibilities
related to serving on a faith-based nonprofit
board.

§ Explore key ways to increase board
engagement, including fundraising.

§ Learn ways board members can create
pathways for congregations and nonprofits
to work together.

§ Practice skills needed to recruit and retire
board members.

NOTE S  
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Christ-centered boards seek and follow  
God’s direction for the cause and His people. 

NOTES  

For the Lord gives wisdom; from his mouth come knowledge and understanding; he stores up 
sound wisdom for the upright; he is a shield to those who walk in integrity… 

P R O V E R B S  2 : 6 - 9  ( E S V )  

NOTES  

NOTE S  

Experiences, or understanding, of board leadership is 
commonly from faith-based organizations or churches, 
secular nonprofits, or businesses.  
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Effective and faithful boards understand their  
roles and responsibilities. 

NOTES  

A governing board’s primary roles are as  
authorities, advisors, and advocates. 

NOTES  
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*Roles and responsibilities in italics are derived from The Nonprofit Board Answer Book, Andringa and Engstrom

HOW TO GROW EFFECTIVE AND FAITHFUL BOARDS 
MINISTRY LEADERSHIP • missionincrease.org 

Boards’ Roles and Responsibilities 

INSTRUCTIONS: Consider the following roles and responsibilities for Christ-centered, nonprofit 
boards. With the nonprofit board you represent in mind, rate how well your board fulfills the 
responsibilities of each role using the 1-3 scale.  

0 - does not fulfill this, 1 – sometimes fulfills this, 2 – usually fulfills this, 3 – always fulfills this 

Finally, make notes on how you can ensure these responsibilities continue to be fulfilled, or how you 
can improve them.  

Role Responsibility Rating Notes 

A
ut

ho
ri

ty
 

Remain Christ-Centered 
Board members demonstrate 
their commitment to remaining 
Christ-centered. 

Legal and Ethical Integrity 
The board creates 
accountability for legal and 
ethical integrity. 

Serve as Fiduciary 
The board is responsible for 
helping the organization stay 
financially viable with integrity. 

Strategic Planning 
The board reviews and 
approves the ministry plan. 

Hire and Evaluate the CEO 
The board hires, supports, 
evaluates, and if needed, 
releases the CEO. 

A
dv

is
or

 

Keepers of the Mission 
The board creates and reviews 
the mission statements and 
purpose statements for the 
organization. 

Board Policy Manual 
The board adopts and abides 
by a board policy manual that 
has been reviewed or updated 
at least once in the last three 
years. 

Challenge 
Board members are willing to 
provide alternative perspective 
or challenge one another for 
the sake of pursuing the 
mission.   
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A
dv

is
or

 C
on

t. 

Reviews Key Metrics  
The board identifies and 
monitors key metrics for 
ministry success. 

Willing Learners 
Board members are willing 
learners toward the cause, 
understanding opportunities 
and challenges facing the 
ministry and cause.  

A
dv

oc
at

e 

Give Generously  
The board gives generously to 
support the ministry. 

Engage Others 
Board members invest in the 
mission by engaging others in 
the cause. 

Public Standing 
The board enhances the 
organization’s public standing. 

Recruit and Retire 
The board recruits and orients 
new members, assesses board 
performance, as well as 
transitions board members off. 

9



GROWING EFFECTIVE AND FAITHFUL BOARDS 

 FALL ,  2022  •  m i s s ion inc rease .o rg

Guardrails are there to direct and protect. 
 Andy Stanley 

NOTES  

Prioritize an annual assessment.  

NOTES  
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Board Self-Assessment Survey 
Extended 

COACHING AND CONSULT ING TOOLS
BOARDS •  m i f . o rg

Please rate your assessment of the board of directors’ performance on a scale of 1-5, where 
1 = Not at all confident, and 5 = Very confident. 

Legal Oversight 
 

How confident are you that, as an effective governing body, the board: 
______ Has locked down the non-negotiables? 
______ Has decided what must stay true about the ministry? 
______ Makes it impossible or extremely difficult to change? 
______ Ensures legal compliance with federal, state, and local regulations? 
______ Ensures that government contract obligations are fulfilled? 

Management Oversight 
How confident are you that, as an effective governing body, the board: 
______ Selects, coaches and guides the executive director? 
______ Sets clear and measurable expectations? 
______ Monitors and evaluates the performance of the executive director on a regular basis? 
______ Has an ongoing succession plan? 

Financial Oversight 
How confident are you that, as an effective governing body, the board: 
______ Has a clear policy on the responsibilities of board members in fundraising? 
______ Approves the annual budget? 
______ Monitors financial performance and projections on a regular basis? 
______ Guards the stewardship of champion giving? 
______ Has adopted an income strategy (combining contributions, earned income, and other 

revenue) to ensure adequate resources? 

Programmatic Oversight 
How confident are you that, as an effective governing body, the board: 
______ Has a strategic vision for the organization? 
______ Is ensuring programs and services are having sufficient and appropriate impact? 

How confident are you that most or all board members: 
______ Understand the mission and purpose of the organization? 
______ Are adequately knowledgeable about the organization’s programs? 
______ Act as ambassadors to the community on behalf of the organization and its 

constituencies? 
______ Follow through on commitments they have made as board members? 
______ Understand the respective roles of the board and staff? 
______ Bring an appropriate range of expertise and diversity to make it an effective governing 

body? 
______ Regularly assess their own work and contribution to the board? 
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Please comment: 

What information—whether about the organization, the programs, nonprofit management, or 
nonprofit boards—would you like to receive in order to help you be a better board member? 

When you joined the board, did you have ideas on how you would help the organization that 
haven’t been heard or implemented? If so, what ideas? 

What suggestions or questions do you have for the board chair or the executive director about 
the board, your own role, or any other aspect of the organization? 

Would you like the board chair to contact you about getting together? 

Would you like the executive director to contact you about getting together? 

Please provide your overall evaluation of the executive director’s performance, as well as 
feedback concerning the organization.

12
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Effective and faithful boards are continually exploring 
ways to increase their engagement, including fundraising. 

NOTES  

Are you having board meetings 
or bored meetings?  

Results of increasing board 
engagement 
§ You have more engaged board meetings

§ Board members grow in the cause

§ Board members are more equipped
to fundraise

Growing the champions on 
your board 
§ Praying - In what ways can we promote

growth and increase engagement through
praying for this cause?

§ Learning – In what ways can we help board
members be lifelong learners of the cause
and God’s word?

§ Serving – First acknowledge, being a board
member is an act of serving.

§ Giving – How are we encouraging gifts from
board members that are given cheerfully and
reveal God’s character?

§ Sharing – How can we equip the board to be
advocates for the cause?

NOTE S  

NOTE S  

NOTE S  
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Annual Champion Development  
for Board Members Form 
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STEP 1: Reflect on the following questions and examples related to the five P-E-O categories and 
brainstorm possible growth opportunities that board members can be invited to take. Consider both steps 
that are specific to board members as well as ones that anyone could do but would be very beneficial for 
the growth of a board member.  

PRAYING: In what ways can we promote growth 
and increase engagement through praying for  
this cause? 
Examples: 
• Attend a monthly prayer meeting.
• Share ministry concerns with other prayer partners.
• Pray in advance of a board retreat.

LEARNING: In what ways can we help board  
members be lifelong learners of the cause and 
God’s word? 
Examples: 
• Read recommended books and discuss with others.
• Participate in stakeholder interviews.
• Attend a Mission Increase workshop.

SERVING: In addition to board service, what are 
other serving opportunities?  
Examples: 
• Organize a group for our organization’s Volunteer’s

Weekend.
• Host a board reunion.
• Serve at least 2x a year at programmed events.

GIVING: How are we encouraging gifts from  
board members that are given cheerfully and 
reveal God’s character?  
Examples: 
• Make a matching gift.
• Include our organization in your estate plan.
• Rekindle contact with people who knew our

organization in the past.

SHARING: How can we equip the board to be 
advocates for the cause?  

Examples: 
• Make introductions with potential champions.
• Bring a friend to our SPP.
• Share with your church leadership ways that you

and other members serve in the ministry.

14
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STEP 2: Consider the examples and ideas you listed in step one as you create an individualized annual 
champion development plan with each of your board members.  Determine the steps each board member 
can take in the year and outline a plan for how they will take that step. 

Board Member: _____________________  Year: ____________________

Growth Opportunities Plan 

Pr
ay

 
Le

ar
n 

Se
rv

e 
G

iv
e  

Sh
ar

e 
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Fundraising is a board member expectation,  
and a growth opportunity. 

NOTES  

Effective and faithful boards engage with the church. 

NOTES  
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Board members can create pathways for congregations and 
nonprofits to work together.   

NOTES  

Healthy perspective for engaging 
with local churches 
§ Blessing

§ Appreciation

§ Acknowledgment

§ Encouragement

NOTE S  
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Acknowledgement of Appreciation 
Template 
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INSTRUCTIONS: The following content is a templatized statement for boards to 
appreciate the work of the local church and acknowledge the existing partnership that 
comes by means of a board member.  

Insert the name of the organization, church, and board member in the spaces below and 
customize to fit your context.   

After establishing the commitments your board can make with local churches, brainstorm 
together how you will use this document as you begin or continue to cultivate 
relationships with these churches.  

The (Name of Organization) 
Commitment to (Name of Church) 

As a faith-based non-profit ministry, we are a group of believers who are called to meet 
needs in our world as we provide opportunities for God’s people to serve. We recognize 
the key role that local congregations fill in our lives.  

We are honored that (board member) is both a board member of (organization) and a 
member of the (church) family of faith. In appreciation to (church) for the gift of (board 
member), the (organization) makes this following commitment to our sisters and brothers 
at (church).  

1. We commit that all volunteers, staff, and board members of (organization) will be
encouraged to be active, faithful, giving members to their local churches.

2. We commit that (organization) will provide a healthy platform for (board member) to
utilize their spiritual gifts, abilities, experiences, and skills to further God’s Kingdom in our
community and world.

3. We commit that (organization) will pray regularly for the work and witness of
(church) in our community and world.

4. We commit that (organization) is willing to work with (church) to make disciples
together for the good of our community and world.

18



Acknowledgement of Appreciation 
Example 
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The Well Food Pantry 
Commitment to First Presbyterian Church 

As a faith-based non-profit ministry, we are a group of believers who are called to meet 
needs in our world as we provide opportunities for God’s people to serve. We recognize 
the key role that local congregations fill in our lives. 

We are honored that Sally Jones is both a board member of the Well and a member of 
the First Presbyterian family of faith. In appreciation to First Presbyterian for the gift of 
Sally, the Well makes this following commitment to our sisters and brothers at First 
Presbyterian Church. 

1. We commit that all volunteers, staff, and board members will be encouraged to be
active, faithful, giving members to their local churches.

2. We commit that we will provide a healthy platform for Sally to utilize her spiritual gifts,
abilities, experiences, and skills to further God’s Kingdom in our community and
world.

3. We commit that the Well will pray regularly for the work and witness of First
Presbyterian in our community and world.

4. We commit that the Well is willing to work with First Presbyterian to make disciples
together for the good of our community and world.

19
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What are churches looking 
for in an organization? 

§ Mission Alignment

§ Member Engagement

§ Ministry Effectiveness

How the board can nurture  
relationships with churches. 

1. Thank the church for the gift of their

member

2. Ask board member to introduce you to

their church leadership

3. Pray for churches represented

4. Pastor Appreciation month in October

5. Offer additional volunteer opportunities for

church members

6. Request funding from the church

7. Ask the church for potential names

NOTE S  

NOTE S  
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GROWING EFFECTIVE AND FAITHFUL BOARDS 

Effective and faithful boards purposefully 
recruit, retain and retire members. 

NOTES  

Identifying 
1. Relentless commitment to the cause

2. Champions who are growing in the cause

3. Diversity of backgrounds, skills and

interests

Determine your ideal 
board construction 
EXAMPLE:   
ALL board members should: 
§ Have a commitment to the full mission

of the organization
§ Have an active walk with Jesus Christ

Bring at least one of YOUR pre-defined areas 
of expertise, such as: 
§ Organizational finance
§ Sociology/psychology of primary

beneficiaries
§ Nonprofit law
§ CEO/Former CEO of similar organization
§ Living among primary beneficiaries
§ Fundraising

NOTE S  

NOTE S  

GROWING EFFECTIVE AND FAITHFUL BOARDS 

Effective and faithful boards have a rhythm of  identifying, 
cultivating, on-boarding, and rotating.  

NOTES  
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Board Recruitment Brainstorm Guide 

• HOW TO GROW EFFECT IVE  AND FA ITHFUL  BOARDS
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PURPOSE: This tool is designed to function as a guide for a board brainstorming process to be used 
during meeting(s) or a retreat to identify potential new board members. 

STEP 1 – Identify Needs: Identify the talents, connections, or insights your organization needs. Review the 
list of examples below and circle the needs that apply to your organizational context.   
* These needs could be met through a board member, a non-board champion, or you may determine that
this needs to be outsourced.

§ Business Connector
§ Business Leadership
§ Cause Subject Matter

Expert
§ Church Liaison
§ Counseling
§ Events
§ Facilities
§ Finance
§ Fundraising
§ Governance

§ Higher Education
§ Human Resources

Specialist
§ Legal
§ Program Related Role(s)
§ Marketing / Social Media
§ Medical Services /

Professional
§ Member of the Community

you Serve
§ Ministry Relationships (PR &

Community)

§ Missions
§ Product Developer
§ Retail / Thrift Store Owner
§ School District
§ Spiritual Director
§ Volunteer Management
§ Other:

STEP 2 – Identify Champion Groups: Using the chart on the next page (or draw a version of this chart on a 
big white board), write in the center circle the cause your ministry exists to serve as well as your signature 
solution(s). Next, consider groups of people within your current champion base that are connected to your 
cause and write in the outer circles.  

Example: An organization that exists to alleviate poverty by providing after-school tutoring and 
educational support programs noticed groups of champions who are teachers, counselors, and 
police officers.  

STEP 3 – Identify Other Groups: Consider what other groups might be connected to your cause that aren’t 
yet represented in your champion base and write in the outer circles.  

Example: In addition to groups listed in step 2, this board identified other groups of people who 
have a vested interest in the cause of poverty alleviation such as: local business leaders, housing 
authorities, and school board members.  

STEP 4 – Create a Pipeline: On the lines connected to each circle, add specific names of highly engaged 
people in your current champion base. Add names of people who are not current champions but could 
become highly engaged champions (with board potential) as you involve them. Cross reference these with 
the needs identified in step 1. Add these names to your pipeline list. 

STEP 5 – Create Plans: After identifying potential board members, develop a cultivation plan for each 
person you’ve identified that would lead them toward readiness to serve on the board.  

Examples: Attend an SPP, volunteer, join a task force, have coffee with another board member. 
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Cause and 
Signature Program(s) 
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Pipeline List Template 

Name Connection to the Cause Date First 
Identified 

Next Cultivation 
Invitation 

Notes 
(Include past 
involvement) 

Anticipated 
Board 

Service 
Date 
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Board service is a gift. 

NOTES  
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Boards, Meetings and Decision-Making 
Bible Study Outline 

ACTS 15:1-35 

HOW TO GROW EFFECT IVE  AND FA ITHFUL  BOARDS
•  MINISTRY  LEADERSHIP  •  m i s s ion inc rease .o rg

The Bible is filled with solutions to the questions and problems we face in the 21st century.  The best outcomes 
for life will come from the Bible.  Boards, meetings and decision-making are no exception.  Acts 15:1-35 is a 
powerful passage of Scripture that will help you navigate boards, meetings and decision-making.  This is true 
if you are a donor, a ministry leader, or simply a follower of Jesus Christ. 

This Bible Study in Acts 15:1-35 will give the reader insight into three aspects of studying the Scriptures: 
observation, interpretation, and application.  We will approach the subject of boards, meetings, and decision-
making through the following lens: 

1. Dilemma-There is a problem to solve.
2. Details-There are facts to gather to guide.
3. Discussion-There is a discussion that must guide without dissension.
4. Discernment-There is opportunity to listen, then pause, listen, then pause.
5. Decision-making-There will be opportunity to be guided by what is good and what is best.
6. Doing-There must be action that leads to encouragement and becoming stronger.

This process creates within the board, the meeting, decision-making: 

1. Clarity
2. Communication
3. Cohesiveness
4. Collaboration
5. Connecting
6. Community
7. Christlikeness

Bible Study-Acts 15:1-35 
 Dilemma 
• V.1-circumcision
• V.1-salvation
• V.2-unanswered question
• V.5-law of Moses
Details
• V.3-conversion of Gentiles
• V.3-joy
• V.4-declaration
• V.7-God made a choice
• V.7-Gentiles should hear the word of the
Gospel and believe
• V.8-God gave the Gentiles the Holy Spirit
• V.9-God made no distinction between them
and us
• V.14-18-facts

Discussion 
• V.2-dissension
• V.2-debate
• V.6-together to consider
• V.7-much debate
• V.9-10-salvation defined and discussed 
Discernment
• V.12-listening
• V.12-signs and wonders
Decision-making
• V.19-21-judgment
• V.22-it seemed good
Doing
• V.23-direction
• V.23-29-letter
• V.31-gathered the congregation and read the 
letter
• V.32-encouraged and strengthened the 
brothers
• V.35-teaching and preaching the word

We encourage you to consider this Biblical model for boards, meetings, and decision-making. For further 
assistance in coaching or consulting regarding this document you may contact us at Mission Increase, and we 
would be honored to serve you.  God bless you richly! 
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