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OUR MODEL
Twenty-one area directors in communities nationwide deliver the MI program at no cost to Christian nonprofits.1 

Whether in workshops, group coaching, or one-to-one consulting with nonprofit leaders, MI helps nonprofits 

understand that biblical fundraising is an opportunity to minister to givers inviting them to connect with the work God 

is doing and be transformed in the process.

We do this through:

OUR PURPOSE

Mission Increase (MI) exists to equip givers and Christian nonprofits to 
transform their communities together. MI’s program teaches nonprofits to 
embrace and deploy a biblical approach to fundraising so that they more fully 
achieve their God-given missions and engage more people in their work. 

TEACHING
Through quarterly workshops and webinars, MI offers 

a practical, biblically-based fundraising curriculum 

covering topics such as major gifts, acquisition, ministry 

communications and ministry leadership.

COACHING
Through group and individual coaching, MI area 

directors work directly with ministry leaders, addressing 

particular organizational needs or concerns related to 

MI’s teaching topics.

CONSULTING
Each MI area director provides one-to-one consulting 

to a select group of nonprofits, offering a more 

comprehensive and in-depth look at ministry and 

fundraising operations. Consulting is done by invitation 

from the area director and is offered free-of-charge.

GRANTING
MI uses matching grants as a tool in consulting. With 

matching grants, MI invites nonprofits to continue building 

their fundraising capacity by providing a matching grant 

based on skills learned through consulting.

Organization and Program Overview



Our research affirms that when leaders fully engage with MI, they not only experience 
more fundraising success, but more personal, organizational, and spiritual growth.

At our core, we exist to help ministries grow and to 

increase capacity and capability in all aspects of their 

fundraising. Leaders shared in interviews how they not 

only saw an increase in their fundraising, but also in their 

overall attitudes of joy, thankfulness and freedom. Many 

leaders shared things like “The material and the specific 

way in which MI coaches us has increased my confidence.” 

74.4% of leaders who responded to our quantitative survey 

said they agree or strongly agree that because of working 

with MI, they are more confident when asking people to 

give (Figure 1.1). Leaders also shared how engaging with MI 

has helped them “rely on the abundance of God” and not 

a theology of scarcity.

Leaders interviewed expressed that building better 

relationships with their champions results in an increase 

in the number of champions who are joining their causes 

and organization, as well as having an increase in their 

engagement within the cause.  One leader shared 

that because of their work with MI, “I have come to 

believe much more in the importance of P-E-O2 as I’ve 

implemented it, our givers have really responded well.” 

Another leader said:

“I’ve come to understand that it is not just raising 
money, but inviting givers into the work and the 

calling God has for them.”

Finding 1

Increase Upon Increase
The Program Promotes Holistic Growth Beyond 
Fundraising Upon Increase

Figure 1.1 As a result of working with MI, leaders are confident when asking people to give. n=442

K E Y  I N S I G H T



MI’s Transformational Giving Principle 5 says “Ministry 

leaders have a dual calling to steward the mission and 

growth of the people God brings.” Over and over again, 

leaders affirmed that they are stepping into this mindset 

shift and seeing spiritual fruit in themselves and their 

champions. We heard leaders say things like “It’s not 

about finding ways to get the next big check or getting 

rich people to come. It’s about discipling people… and 

helping people grow in their faith… that has been very 

rewarding.” We heard others say things like “Their faith is 

growing as they see things happening.” The data from our 

quantitative survey showed similar results. 61.3% of leaders 

said they agreed or strongly agreed that champions of 

their ministry are growing stronger in their faith. Important 

to note that 36.1% said they were undecided on if this were 

true, it could be a result of not tracking, or may speak to 

a gap where leaders are not recognizing the champion 

discipleship opportunity. 

Figure 1.2 As a result of working with MI, leaders said champions of our ministry are growing strong in their faith. n=442

SIGNIFICANCE

This finding is encouraging because it underscores that leaders and ministries are indeed growing. MI exists to 

help ministries grow in their fundraising capability, capacity and stability, but we recognize this cannot be done 

in a vacuum. While strong fundraising numbers can be an indication of organizational health, they confirm 

true organizational health when undergirded by a strong personal leadership development, champion and 

organizational development and spiritual growth.



Our research affirms that the biblical ethos, which includes a high value on God’s word, 
a culture of prayer and an acknowledgment of the work of the Holy Spirit, is what draws 
leaders into the MI community and ultimately sends them out.

It would be natural to assume that the hopefulness for 

growth, the tangible gift of practical fundraising tools, or 

even the desire to receive a grant would be the main 

driver of ministry engagement in a local MI community.  On 

the contrary what shows up far more prevalently in the 

data is a deep thirst, appreciation, and connection to the 

biblical ethos within an MI community.  

Leaders we interviewed shared that they were attracted 

to the scripture and biblical stories that were used in 

our curriculum as well as the emphasis on building 

prayer into every step of the fundraising process. 

They also consistently commented how they valued 

the encouragement to align both themselves, and the 

organization, spiritually and theologically with God.  

Leaders shared things like, 

“All that MI does points me to biblical truth. A 
Christ-centered focused mindset. Workshops and 

coaching feed my soul.”

Another leader said it this way,

“[MI] answered a prayer I didn’t know I verbalized: 
‘How do I do fundraising in a way that aligns with my 
theology and what I believe about people?’ It was a 

relief! This helped prevent burnout.” 

It is apparent that in the beginning leaders are drawn 

in by the Word, and then that biblical ethos gives them 

the confidence and trust to take meaningful action in 

implementing the Transformational Giving3 approach 

to fundraising  we teach.  Time and time again, leaders 

expressed how valuable Transformational Giving was for 

their organization.  One leader articulated it beautifully by 

saying, “Transformational Giving, it’s what we want for our 

partners, not just from them. We want them to become 

deeper disciples of Jesus, more committed followers, 

more generous givers, not just to [us] but to God’s 

kingdom work. And then we get that privilege of being the 

bridge to help them do good work.” Another leader said, “If 

I was to point out the number one thing that MI taught me 

was really seeing how vital Transformational Giving is and 

how biblical it is.”

Finding 2

In the Beginning, is the Word
The Biblical Basis of the Program is Key

K E Y  I N S I G H T



The value of Transformational Giving and communicating 

the biblical basis for their work was backed up by our 

quantitative data. In fact, 90.2% of survey respondents 

said this was true for them.  Of those who said this was 

true, 96% said they orient their fundraising to encourage 

the people of God to participate in the work of God 

(Figure 2.1) and 76.2% said that they are more confident 

when asking people to give. One leader interviewed said, 

“Because MI gives the rationale – the biblical rationale, 

it eases the anxiety around talking about money.” When 

looking at those who shared they are communicating the 

biblical basis for the cause with their champions, 81.8% 

said that they are seeing new people give, and 55.7% are 

seeing their current givers give more. This suggests that 

givers are increasing their giving, or giving for the first time 

because of their own connection to a biblical basis for the 

cause and a commonality found with the organization.

SIGNIFICANCE

This finding not only confirms the importance of a biblical approach to fundraising as the core of our 

programming, it suggests that the biblical ethos itself is the strong foundation through which the ministries and 

ministry leaders experience growth.   This is encouraging because it implies that the very thing that makes us 

unique, a biblical approach to fundraising, is also the main driver of value for the ministries we serve and the 

difference-maker between MI and other consulting or fundraising resource on the market.



Our data show that the relationship between a ministry leader and their area director 
becomes a catalyst for spiritual, personal, and organizational growth.

The relationship with an area director is a significant force 

that guides leaders through meaningful growth steps.  

Our program is offered in three levels: teaching, coaching 

and consulting4.  Because our teaching program is taught 

in a one-to-many fashion, leaders are often bought-in to 

the concepts, but don’t always easily identify steps for 

implementing it within their personal or ministry context.  

They need a guide to help them set expectations and 

make meaningful next steps in the here and now. 

When in a coaching or consulting level relationship with 

an area director, leaders receive one-on-one guidance 

with direct application to their unique ministry context. 

Coaching and consulting level leaders interviewed shared 

things like “[My area director] helped me set expectations 

to a good level.” 

Our research shows that area directors are also known 

for showing empathy and having relational qualities that 

ease anxiousness and tension. “[My area director] did a 

great job of recognizing what was going on and taking that 

with appropriate sobriety, [they] helped us not live in fear.” 

Area directors not only are able to speak into the growth 

of a ministry’s fundraising through these individualized 

relationships, they also help a leader grow personally and 

spiritually. One leader said, “My area director has been a 

wonderful minister to my soul for sticking it out.”

Finding 3

Guided Growth
The Program Depends on the Ministry Leader’s 
Relationship with the Area Director

K E Y  I N S I G H T

SIGNIFICANCE

This finding affirms our belief that ministry 

leaders receive the maximum benefit when 

experiencing the MI program through a 

relationship with a local area director.  As MI 

innovates with technology, virtual delivery, and 

on-demand learning, it will be important for us to 

advance in a way that preserves the relationship 

between the ministry and their area director.



Our research supports the belief that the strategic process and framework MI provides 
leaders is strengthening their fundraising capability, capacity and stability.

When ministries work with MI, they are presented with 

materials and tools aimed at building a long-lasting, healthy 

and sustainable fundraising or organizational infrastructure. 

Leaders interviewed specifically mentioned key curriculum 

items MI teaches that have helped them obtain strong 

fundraising and organizational health such as our: annual 

fundraising plan, strategic plan, monthly giving programs, 

events, Case for Support and P-E-O tools. These building 

blocks help set ministries up to succeed in funding 

capacity and financial stability. Leaders shared the power 

these resources had on their organization by saying things 

like “Getting a monthly giving program started with the 

integration of P-E-O, it really helped me look at donors and 

what their next step might be.”

Leaders expressed the relief they’ve felt when they 

realize they can rely on the process and framework that 

MI provides. A leader said that the biggest thing they’ve 

gained from working with MI is a “process that can be 

duplicated.” Another leader said,

“My engagement with MI has just been a wealth of 
knowledge and is causing me to think strategically 
about the longevity of the ministry and not just let’s 

look at our day-to-day operations.”

We also heard in our research how tools build upon each 

other with comments like “We need to have a plan of 

action and we have found that in the MI materials.” 

As leaders and ministries move through the MI learning 

pathway, they begin to realize growth in fundraising capacity. 

Interacting with the MI tools with regularity helps leaders 

and ministries develop new processes and frameworks for 

creating relationships with champions. One leader related 

in her interview that she literally pasted tools on the wall. 

She said, “We keep a tracking sheet on the wall of all you’re 

teaching us so we can keep track of how we’re growing. We 

owe the kind of growth we have right now to MI.”

Finally, the building block of financial stability grows as 

a result of having a process and framework in place 

through which fundraising capacity continues to grow. A 

key component of this framework is diversified income 

streams5.  Having a long-term plan and framework helps 

ministries grow towards financial stability. This takes time, 

patience and trust in the process. One leader reflected, 

“Regardless of what happens, I have to trust the process...

the process works! This helps me keep learning, and 

pushing, and working. If I didn’t see the process working, 

I wouldn’t be committed to this.” Ministries who have 

spent time with MI develop a trust for the material and the 

process that helps them see the bigger picture and God’s 

abundance even in the midst of a temporary setback. 

Finding 4

Building-Blocks to Sustainability
The Program Works When Ministry Leaders Stick with It

K E Y  I N S I G H T

SIGNIFICANCE

This finding is encouraging because ministry leaders 

are confirming we’ve created systems and tools that 

are approachable and effective.  The MI process works 

and is helping leaders and their organizations increase 

their fundraising capability, capacity and stability 

of resources. When leaders experience the success 

that these tools and practices provide, they end up 

reflecting that encouragement for newer ministries, 

thus allowing them to lean into the MI process. This 

finding is also valuable because it motivates us to 

consider other ways we can get these tools into the 

hands of leaders as we continue to innovate how we 

deliver our curriculum and tools.



Our data revealed that leaders enter into the trust cycle at various stages (trusting the 
Lord, the area director, the material and the process), but inevitably trust in one area 
breeds trust in other areas.  

A growth-oriented relationship requires vulnerability and 

trust. While leaders recounted that their entry point for trust 

may have been because of the shared theology with MI, 

the relationship of the area director, or the curriculum and 

process, they frequently expressed that it didn’t stop there. 

Trust leads to more trust. One leader said it clearly,

“We have a firm foundation knowing that MI 
is divinely inspired by God. You can trust the 

relationships, resources and support.” 

Our research indicated that many leaders came in through 

the trust found in the transformational fundraising process, 

which led to an increased ability to trust God.  One leader 

said, “...I trust God and the process. I feel like I am being 

equipped.” Another leader said, “I’ve learned to trust the 

process and learned to trust God even more than before.” 

It was not surprising to hear how valuable the trusting 

relationship with an area director was for leaders to further 

trust the process. One leader summarized his experience 

through a beautiful metaphor by saying,

“MI and my area director gave me the pep-talk to 
jump out of the airplane (theological alignment), 

and also gave me the parachute equipment to safely 
execute the jump (tools and process).” 

Leaders also shared how their area director created 

safety for them to be vulnerable which allowed room to 

trust themselves and their peers. One interviewee said 

it this way, “My area director has been so valuable, they 

make all of our staff feel like they are always able to ask 

a question.” Another leader shared, “It’s been a big relief, 

and a release, to be in a safe space where we can learn 

and ask questions, and we don’t have to posture and try 

to look perfect to everybody.” And yet another leader said, 

“Consulting to me has been the ultimate safe place to just 

soundboard ideas, gain new ideas, as well be connected 

with new or like-minded people through [my area director] 

and that’s been really important for me.”

Finding 5

The Cycle of Trust
For the Program to Work, We Need Our Ministry 
Leaders to Trust Us

K E Y  I N S I G H T

SIGNIFICANCE

We recognize that no two leaders are the same, 

and everyone comes to MI at a unique point in their 

journey of ministry and fundraising. This finding is 

important because it highlights the role of trust in the 

learning and growth process. Just like in life, God does 

not call us somewhere only to have us stay there, He is 

constantly challenging and growing us. When a leader 

begins the relationship with MI based on an initial 

connection of trust, it allows them to more vulnerably 

consider challenges as they arise -- whether they come 

from the whispers of the Holy Spirit, from their area 

director, through process itself or their peers. Through 

being challenged leaders are truly able to grow with 

confidence, courage and conviction to continue doing 

the work God has called them to.



SIGNIFICANCE

This finding causes us to consider how we can still 

teach to a wide audience while encouraging leaders to 

prioritize the one to three things from the workshop 

they need to focus on. This finding will be influential 

in our design of new delivery systems that could allow 

leaders to access content in smaller, bite-sized chunks 

at a pace that’s right for them. This finding is valuable 

because it highlights the importance of coaching and 

consulting within our model. With nearly 50% of our 

current ministries engaging as teaching level ministries, 

this finding reveals an opportunity for area directors 

to intentionally invite more leaders into coaching 

relationships. Those ministries who are engaging 

more with their area director are less likely to feel 

overwhelmed by the content.  

The data show that some leaders feel overwhelmed with the volume of material offered at 
workshops finding it a lot to absorb and integrate.

MI quarterly workshops are content rich, and spread out 

over four quarters with the intent that ministry leaders 

will participate in coaching and consulting during the 

time in between workshops to unpack the material even 

more. However, when a ministry is first introduced to MI, 

it can feel like a lot of ground to cover. It’s not uncommon 

for new ministry leaders to share in post-workshop 

evaluations6 that there was so much good information in 

the teaching but it was too much to absorb. 

With this in mind, it was not surprising to hear leaders share 

similar responses in our research. One ministry leader 

said in their interview, “Sometimes it is overwhelming 

because you offer so much.” One challenge expressed 

by some ministries is the amount of information presented 

in a workshop. Some leaders can feel inundated with all 

the things MI recommends in our workshops, wanting to 

implement all they’ve learned, but not knowing how to 

prioritize where to start.

We heard things like “The challenge is that I want to 

implement everything. The time is short in comparison to 

the value of the information.” 

However, some leaders interviewed did express that when 

they go beyond workshops and start to work with their 

area director in a coaching and consulting relationship, 

they are able to reduce the feeling of overwhelm and 

determine how to pace themselves. One leader said “I 

can’t internalize everything, so I digest the biggest pieces 

and get started on it” but then went on to say “the other 

pieces are valuable and [my area director] brings it back up 

in coaching.” Another leader said it this way, “The coaching 

gives me direction and it’s confirming. Sometimes I think 

of something that I need to be doing and God sends me 

confirmation through MI.”

Finding 6

Volume and Pace
The Program Delivers Too Much, Too Fast

K E Y  I N S I G H T



The research showed that as leaders engage with MI, they are unlocking freedom and 
experiencing joy while fundraising.

It is not uncommon for leaders new to MI, or new to 

fundraising in general, to operate from the worldview that 

says their programs are the ministry and fundraising is the 

means to that end. Having this perspective often fuels a 

fear of asking, limits the liberating nature of generosity, 

perpetuates desperation for funds, and ultimately leads to 

dreading the work of fundraising. 

Henri Nouwen, a thought leader in the Christian nonprofit 

sector, challenged this mindset by saying, “Fundraising 

is, first and foremost, a form of ministry.” Our curriculum 

is designed to help leaders live into this mindset of 

fundraising and experience the joy and freedom that can 

come as a result of this shifted perspective. One leader 

showed how this new mindset has impacted them by 

saying, “The greatest insight I got out of all of it was the 

heart that I need to have in the area of fundraising.... I 

knew fundraising needed to be done. But I did not enjoy 

the process. Now, I’m realizing that it’s actually a ministry 

unto the Lord to be able to help other people connect to 

our ministry.” Our quantitative research affirms that this 

realization is not isolated to only those we interviewed. 

In fact, 90.1% of those surveyed said that they agreed or 

strongly agreed with the statement that they approach 

fundraising as ministry.

Finding 7

Free to Enjoy
The Program Brings Joy and Freedom to Ministry Leaders

K E Y  I N S I G H T

Figure 7.1 As a result of working with MI, leaders said we approach fundraising as ministry. n=442



Our research affirmed that more leaders are experiencing 

fundraising as a joyful calling. Leaders share that the joy in 

getting to know champions makes them want to enter into 

the work of fundraising more often. One leader said

“I am excited about getting to know our donors! 
There is so much joy in it, I want to do it more often.”

Experiencing joy increases the likelihood that leaders 

will not avoid the sacred task of fundraising. The work 

becomes fruitful for the organization and, more importantly, 

for the champion as relationships shift from transaction to 

transformation; from giver to “beloved champion.” One 

leader commented on how their mindset has changed as 

they implement what MI teaches and see how their givers 

respond. They said “I used to feel bad asking people to give 

money. This has shifted because I now know the people 

and they don’t feel guilty giving, but now joy. People like to 

be a part of the mission - they feel good participating.”

Throughout our interviews, we also heard that leaders are 

experiencing freedom in their roles which is having a direct 

application on how they live out their role. Leaders are 

experiencing freedom from fear and anxiety, freedom to 

own and tell their story, freedom to exist within community 

and relationship.  One leader put it this way, “Fundraising is 

not easy, it is really hard work. But with MI, there are other 

people doing this with you and sharing tips and tricks, it’s 

so freeing.” Another interviewee put it this way,

“The idea of fundraising being discipleship was 
much more appealing to me than simply fundraising. 

I think it gave me the freedom to spend time just 
getting to know our donors, which is something I 

really enjoy. It felt like a weight lifted because I like 
getting to know people. And so I didn’t feel nervous 

about [relationship building] when I could have been 
doing something else.”

SIGNIFICANCE

This finding is important because it highlights the personal change leaders experience when working with MI in 

addition to organization change. They have become different because of the new approach to fundraising. We’re 

encouraged to hear leaders share that they are more free to engage in fundraising, which produces joy and 

ultimately leads them to more engagement in fundraising. It is a snowball effect. 

This finding can be difficult to swallow on it’s own as connecting joy and freedom to income growth could be 

elusive. However, it does reinforce that as leaders experience more joy and more freedom, they are more likely to 

persevere in the ministry of fundraising. Leaders who are joyful in fundraising are more likely to inspire champions 

to become joyful in their generosity, thus giving and receiving are more likely to be experienced as acts of worship.



Our data affirms that leaders are experiencing and benefitting from the community that is 
created as a result of working with MI.

Journeying together in a learning community breeds 

inspiration and creates momentum. Leaders are observing 

each other trying new strategies or tools and achieving 

success. The sense of community expressed in interviews 

affirms that leaders are for each other and willing to share 

mistakes to help others succeed. Leaders shared that they 

are releasing the assumption that they are in competition 

with one another and embracing the cooperative Kingdom 

mindset.  One leader said it this way,

“I love finding ways to do more collaboration with 
others. When we live in silos, we miss opportunities.”

When asked about assumptions they needed to release, 

one leader put it this way, “It was not a competition, and I 

needed to embrace abundance.” This data was supported 

in our qualitative research as well. 75.1% of those surveyed 

said that they are experiencing healthy coordination and 

cooperation among nonprofits in their cause and 76.9% of 

leaders said they are actively encouraging and supporting 

other nonprofits in their community. 

Leaders experience personal growth through the giving 

and receiving of coaching that emerges through community. 

One leader in particular shared that community with other 

leaders was the primary benefit of participation with MI. 

When asked to identify the biggest thing they’ve gained 

from working with MI, they said things like, “First, community. 

I truly did not know how much I needed a community 

of other nonprofit leaders before being introduced to 

Mission Increase. I am a one woman show and didn’t have 

that community. I feel like my capacity increased as I was 

energized by being in relationship with others.”

Leaders also shared that participation with MI nurtures 

internal community within their organization, development 

teams and boards. We heard leaders sharing about 

increasing teamwork and internal accountability. 

Fundraisers are feeling less burdened and teamwork has 

increased. This increased teamwork means increased 

dependence on God and tendencies of self-sufficiency 

and prideful independence decrease. When referring to 

how they onboarded a new team member, one leader put 

it this way, “I could tell him these things, but it’s so much 

more powerful when he can do it in a community of other 

learners.” Another leader lamented how they had recently 

gone through a rough transition of leadership but found MI 

to be the safe place for their team to come together. They 

illustrated this by saying, “It was a rough year...things got 

unhealthy. In April we had 10 people attend the workshop. 

They all got behind the event model. We pulled together 

as a team to do the event. We had not done that before.” 

Finding 8

Life is Better Together
The Program is Best Delivered in the Context of Community

K E Y  I N S I G H T

SIGNIFICANCE

While community is not an explicit aim of our program, it 

is a tertiary impact. This finding highlights the significant 

benefit MI offers for creating opportunities for community 

among nonprofit leaders. We may want to consider 

emphasizing the opportunity to participate in a learning 

community and foster relationships with other leaders who 

are also embracing a Transformational Giving mindset. 

Because learning in a community setting makes learning 

stickier, leaders feel emboldened to take risks, enhancing 

our emphasis on community will likely increase the depth 

of change in other impact areas. The results of this finding 

will provoke us to adjust our communication and increase 

capacity technologically and programmatically for more 

community-based opportunities.



The MI program is preparing leaders and organizations to 

embrace fundraising from a biblical perspective and thus 

transforming their communities and the Kingdom of God. The 

deeper ministry leaders invest their time and energy with 

MI, the more likely they are to have an increased fundraising 

capability, capacity and stability of financial resources.

Our programs place a high value on God’s word, a culture 

of prayer and an acknowledgement of the work of the 

Holy Spirit. The programs are strategically planned to 

guide leaders through the building blocks of growth. 

Having strength in these areas combined with the 

strength of the area directors, allows leaders to enter 

into a trusting relationship with MI right where they are. 

Inevitably though, trust in one of these areas breeds trust 

to the other areas of our programs and spurs on growth. 

MI’s programs continue to help leaders increase their 

fundraising success. Additionally, as leaders grow in 

relationship with their area director, they simultaneously 

increase in their spiritual, organizational, personal and 

champion growth as well. Ultimately MI programs allow 

leaders to unlock their ability to experience freedom and 

joy while fundraising.

Our assumption prior to this evaluation was that most 

leaders are absorbing the material at the pacing and 

in the pathways we’ve laid out. The results of this 

research challenged this assumption. We recognize that 

developing a learning management system and adapting 

how we distribute content and coaching will improve a 

leader’s ability to grow and execute on the learning they 

are experiencing.

Another key insight revealed in this study was the 

power of community. As leaders learn together with 

their own teams they are strengthening their ability to 

have successful fundraising and impact in their cause. 

As leaders learn together with their peers from other 

organizations, it challenges their assumption of being in 

competition with other organizations and encourages 

collaboration and community. 

Conclusion

Insights Into Impact

OUR INTENDED IMPACTS

The intended impact of Mission Increase is to see 

Transformed Ministry Fundraising embedded in 

organizations that are committed to advancing the 

ministry of Christ in the world. 

Fundamentally, we believe in the formative power 

of the Word of God to shape the thinking, approach, 

actions, and reactions of organizational leaders as they 

seek partners and champions in fundraising.  Biblical 

principles are at the heart of our work.  The Word of 

God is transforming for fundraising.  As the teaching of 

Scripture permeates and infuses fundraising strategies, 

an organization becomes transformed in its ability to 

meet the challenges of the mission with the resources 

of God’s provision.

The primary feature of our intended impact is to see 

biblically-informed, Christ-centered, Spirit-led, and 

Father-dependent approaches embedded and sustained 

throughout the organization’s fundraising strategy and 

practice.  This is the focus of our intent.  As such, our 

primary intended impact is to see a biblical approach to 

fundraising practiced by nonprofit ministries.

We seek effects in four specific areas related to fruitful 

fundraising. Ministries will have an increased:

• Infusion of Biblical principles.

• Fundraising capability.

• Fundraising capacity (volume).

• Stability of financial resources (kind).



MI’s ability to help ministries grow compels us to:

Remain tethered to the scriptures as we lay the 

foundation for fundraising and leadership, emphasizing 

the spiritual fruit that comes when a transformational 

giving mindset is embraced. 

Enhance the start-to-finish learning pathway for 

ministry leaders by developing and launching a learning 

management system and offering content in more 

approachable, bite sized chunks.  We will develop an 

onboarding process through the learning management 

system for the constant influx of new leaders that will 

train on the foundational elements of our program. We 

will also use this learning management system to provide 

self-paced learning pathways that support the current 

curriculum and provide the content for areas leaders may 

have missed. These learning pathway enhancements will 

pave the way for adaptation to new audiences including 

churches, schools, and ministry associations. 

Create and facilitate more group learning 

opportunities. The benefits of a trusted relationship with 

their area director already manifests itself within small 

group coaching and bookstudies. We will expand these 

offerings to now include topics above and beyond the 

calendar scope and sequence, center around affinity 

groups and causes, and allow leaders to learn from 

each other. We are making changes to the electronic 

architecture, allowing for a variety of types of learning 

events at the local level. We also intend to elevate 

the voices of thought leaders already in our nonprofit 

community through delivery systems like podcasts, 

webinars and community message boards to share 

knowledge and to emphasize the connectedness of all 

leaders. 

Reframe our communication to illustrate the 

comprehensive growth leaders can expect. We will 

create communication mechanisms for sharing stories 

and examples of increased fundraising capacity and 

capability, as well as personal growth of fundraising 

professionals. We can also do this by expanding the 

data we track to include personal, champion and 

spiritual growth, in addition to financial impacts. We will 

communicate how leaders can grow by making more 

explicit the distinct learning opportunities at each level of 

the full MI program. 

Steps Forward



The aim of our evaluation was to see what kind and 

quality of impact our teaching, coaching and consulting 

is having on ministry leaders’ mindset, infrastructure 

and ability to raise funds. To understand this, we 

explored two broad evaluation questions:

1. What kind and quality of impact are we having on 

ministry leaders and organizations?

2.  What aspects of our program are causing this impact?

Over the course of the project, we (a) developed and 

refined our ideas of intended impact and indicators, (b) 

designed and implemented a mixed methods outcome 

evaluation using both qualitative and quantitative means 

to collect and analyze data, (c) identified themes and 

findings, and (d) considered the implications to those 

findings for program improvement and innovation.

This project began by identifying and clarifying the 

intended impact of our capacity building programs. 

Once the ideas of impact had been developed, we 

used the Heart Triangle™ model to identify qualitative 

and quantitative indicators of impact on the spiritual2, 

mental, behavioral, and emotional changes in the 

ministry leaders with whom we work . We used these 

indicators to design a qualitative interview protocol and 

a quantitative questionnaire to evaluate progress toward 

achieving our intended impact.

Qualitative Data Collection and Analysis

For the qualitative portion of the evaluation, we 

designed an in-depth interview protocol to gain data 

about the structural, qualitative changes resulting 

from our program. We used a purposeful stratified 

sampling technique to select a representative sample 

from the population we serve. The number of program 

participants was 717. Our sample size was 43, drawn 

from the following strata of our population:

• Engagement level is either coaching or consulting

• Active account status

• Not contingent on grant reception from Mission Increase

Our interview and evaluation team included all our 

area directors, field operations, curriculum and training 

staff. We convened one-on-one interviews lasting 

from between 45 minutes and one hour in length and 

collected interview data.

We then analyzed the data inductively using a 

modified version of thematic analysis. Each interviewer 

implemented the first three phases of thematic analysis 

(becoming familiar with the data, generating initial codes, 

and identifying themes) for each interview. Together, we 

developed common themes from the entire data corpus 

identifying the overarching and inter-interview themes 

that emerged from the full scope of our data analysis 

to illuminate the collective insights and discoveries. 

We mapped these themes visually and examined the 

dynamics among the themes, causes and catalysts of 

the themes, new or surprising insights related to the 

themes, and relationships between the themes that 

were revealed in the data. We then determined the most 

significant and meaningful discoveries and brought them 

forward as findings to be described in the final phase of 

thematic analysis, this report.

Quantitative Data and Analysis

For the quantitative portion of the evaluation, we 

designed a questionnaire to collect data on our 

quantitative indicators of impact. We administered 

this instrument to 3122 and had a response of 442, a 

14% response rate. The data were analyzed primarily 

using measures of central tendency. We identified 

key insights, patterns, and gaps within the data and 

incorporated these discoveries into the related findings. 

The most significant insights from the quantitative data 

are described in the following narrative.

Evaluation Methodology



Footnotes

1. MI had 21 area directors as of when this data was 

complied in Spring of 2021.

2. P-E-O (Participation-Engagement-Ownership) is a 

champion growth strategy. It describes the different types 

of involvement in the cause available to champions, 

including staff, givers and volunteers.

3. Mission Increase believes that a giving model based 

on a Transformational Giving philosophy has the 

power to transform both the giver and the recipient. 

Transformational Giving, sometimes called Biblical Giving, 

focuses not on the recipient’s bottom line, but on the giver 

themselves. Transformational Giving offers more than the 

typical transactional donation; it provides a powerful tool 

to enable great giving that transforms the giver’s heart. 

Transformational Giving also transforms the hearts of 

the receiving ministry when they understand the biblical 

call to serve and disciple those who give, not just ask 

them to give. Ultimately, this philosophy seeks to create 

a partnership that, through a proper understanding of 

biblical priorities, impacts the entire community for Christ.

4. Three levels of our program:

Teaching — Through quarterly workshops and webinars, 

MI offers a practical, biblically-based fundraising 

curriculum covering topics such as acquisition, major 

gifts, ministry communications and ministry leadership.

Coaching — Through group and individual coaching, 

MI area directors work directly with ministry leaders, 

addressing particular organizational needs or concerns 

related to MI’s teaching topics.

Consulting — Each MI area director provides one-to-one 

consulting to a select group of nonprofits, offering a 

more comprehensive and in-depth look at ministry and 

fundraising operations. Consulting is done by invitation 

from the area director and is offered free-of-charge.

5. Examples of diversified income streams are: major 

gifts, grants, churches, estate gifts, gifts in-kind, monthly 

giving, communications, events, or earned income.

6. Automatic workshop evaluation surveys are 

administered following each workshop.

7. Spirituality infuses all three dimensions of the human 

experience. Rather than examining faith and spirituality 

as one aspect of our lives, separate from the others, it is 

examined in relationship with the mental, behavioral and 

emotional changes ministry leaders experience.

For the mental dimension, we reference Romans 12:2 

where we are called to “be transformed by the renewing 

of our mind.” In the behavioral dimension, we reference 

2 Corinthians 5:17, where we recognize that “if anyone is 

in Christ, he is a new creation. The old has passed away; 

behold, the new has come.” Finally, for the emotional 

domain, we reference the fruit of the Spirit in Galatians 

5 and 1 John 4:7 where we are called to “...love one 

another, for love is from God and whoever loves has 

been born of God and knows God.” 




