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About Mission Increase  
Mission Increase (MI) exists to help Gospel-centered, nonprofit organizations build capacity for 
ministry by providing biblically based training, coaching, and consulting in fundraising. MI 
provides a unique combination of training, coaching, consulting, and strategic matching grants to 
local Christian nonprofits, enabling them to meet the pressing needs of those they serve so that 
ultimately more people in need are brought to the saving knowledge of Jesus Christ. 
 
Since 1999, Mission Increase (MI) has trained — at no charge — thousands of Christian leaders. 
To date, these ministries have collectively increased their income by over $2B. 
 

About Our Training 
At each of its communities across the United States, Mission Increase offers a training curriculum 
on fundraising topics essential to nearly every Christian nonprofit. Whether in workshops, one-to-
one coaching or consulting with nonprofits, or through a matching grant, MI helps nonprofits 
understand that Biblical fundraising is a ministry opportunity, which provides a powerful tool that 
transforms their givers’ hearts. 
 

Workshops – Our workshop curriculum offers a practical approach by applying solid, Biblical 
principles to such important topics as acquiring new givers, improving development practices, 
creating and implementing fundraising event and major gift programs, and many more. We offer 
workshops, as well as personal consultations, to train nonprofit leaders in a wide range of 
fundraising issues.  

Coaching and Consulting – While the training covers a broad spectrum of fundraising and 
organizational issues facing Christian nonprofits, it cannot cover every contingency. For this 
reason, MI staff coach and consult one-to-one with nonprofit leaders, addressing particular 
organizational needs or concerns. 
 
Matching Grants – MI will also invite nonprofits to continue building their fundraising capacity by 
giving them a matching grant based on the skills they have learned through consulting. If 
awarded a grant, the nonprofit is required to raise matching funds in an amount at least equal to 
the grant, creating greater leverage and multiplying the impact well beyond the initial grant. Most 
succeed. In fact, the average amount of matching funds is more than twice the amount of the 
foundation grant. Often, it’s four or five times as much. 
 

The Mission Increase Program 

Year* Major Gifts Acquisitions Ministry 
Communication 

Ministry 
Leadership 

1 Major Gifts Plan Large-Scale Fundraising 
Events Monthly Giving Annual Fundraising Plan 

2 Making the Ask Micro-Events Year-End Giving Strategic Planning 

3 Major Gift 
Relationships 

Signature Participation 
Projects Communications Plan Developing Healthy 

Boards 
* Personal experience and ministry season will influence what leaders gain from their learning experience. So, while 
the MI program is delivered over a three-year scope and sequence, ministry leaders are encouraged to keep attending 
beyond three years to continue learning and as well as to help other leaders in the community grow.  
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Mission Increase’s Transformational Giving Philosophy 
At the heart of Mission Increase’s work with Christian nonprofits is a biblical view of giving summarized in 
our “Ten Principles of Transformational Giving.” These Principles guide nonprofits toward a 
genuine understanding of fundraising as the building of a community, and away from simply 
asking for money to support their work. The community that is created between nonprofits and 
their champions, whom God uses to affect His Kingdom purposes, begins with love for others, 
faith in God’s provision, and a willingness to be led by the Holy Spirit.  
 
Transformational giving begins as a response to God’s grace and results in an “overflowing in 
many thanksgivings to God.” 2 Corinthians 9:12 (ESV) 

 
 
 

The Ten Principles of Transformational Giving 
 
Principle 1 Transformational giving is based on the abundance and trustworthiness of God, not a 

theology of scarcity. 
 

Principle 2 Every act of giving is first and foremost a statement about the faithfulness of God. 
 

Principle 3 God invites people to be part of his work because of his desire to see them grow in him. 
 

Principle 4 Giving time, talent, treasure, and testimony is a result of champions being comprehensively 
coached in the cause. 
 

Principle 5 Ministry leaders have a dual calling to steward the mission and grow the people God brings. 
 

Principle 6 The liberating nature of generosity means inviting champions to give is a sacred task that 
grows God’s kingdom. 
 

Principle 7 Ministry leaders coach champions according to the degree of their personal ownership in 
the cause.   
 

Principle 8 Champions connect with organizations primarily to enhance their mutual impact on the 
cause. 
 

Principle 9 The relationship between champion and champion is as important as the relationship 
between champion and organization. 
 

Principle 10 Champions are called to be a primary means of advancing the cause. 

 
Additional Resources 
 
To access resources from today’s workshop, along with many others, visit: 
https://learning.missionincrease.org/courses/inspirational-large-scale-events/ 
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Four Reasons to Host a Large-Scale Event 
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Acquisition Events Bible Study 
Large  Sca le ,  Micro-Events ,  S ignature  Part ic ipat ion  Pro jects   

 
 
The following devotional is an example of an activity that could be used during a large-scale fundraising event to 
provide guests with an experience that deepens their understanding of what Scripture says about their role in God’s 
work.  
 
Additionally, this study could be used during a planning team meeting or table hosts training to prepare hearts and 
minds for the events.  
 
STEP 1: Read through the following passage, with a focus on verses 35-36.  
 
31	“When the Son of Man comes in his glory, and all the angels with him,	then he will sit on his glorious throne.	32	Before 
him	will be gathered	all the nations, and	he will separate people one from another as a shepherd separates	the sheep from 
the goats.	33	And he will place the sheep on his right, but the goats on the left.	34	Then	the King will say to	those on his right, 
‘Come, you	who are blessed by my Father,	inherit	the kingdom	prepared for you	from the foundation of the world.	35	For	I 
was hungry and you gave me food, I was thirsty and you	gave me drink,	I was a stranger and you welcomed me,	36	I was 
naked and you clothed me,	I was sick and you	visited me,	I was in prison and you came to me.’	37	Then the righteous will 
answer him, saying, ‘Lord, when did we see you hungry and feed you, or thirsty and give you drink?	38	And when did we see 
you a stranger and welcome you, or naked and clothe you?	39	And when did we see you sick or in prison and visit 
you?’	40	And	the King will answer them,	‘Truly, I say to you, as you did it to one of the least of these	my brothers,[a]	you did it 
to me.’ 41	“Then he will say to those on his left,	‘Depart from me, you	cursed, into	the eternal fire prepared for	the devil and 
his angels.	42	For	I was hungry and you gave me no food, I was thirsty and you gave me no drink,	43	I was a stranger and you 
did not welcome me, naked and you did not clothe me, sick and in prison and you did not visit me.’	44	Then they also will 
answer, saying, ‘Lord, when did we see you hungry or thirsty or a stranger or naked or sick or in prison, and did not minister 
to you?’	45	Then he will answer them, saying, ‘Truly, I say to you, as you did not do it to one of the least of these,	you did not 
do it to me.’	46	And these will go away	into eternal punishment, but the righteous	into	eternal life.” 
 
M A T T H E W  2 5 : 3 1 - 4 6  E S V  
 
STEP 2:  After reading this passage, consider the following questions with the acquisition event in mind.   
 
What from this passage stands out to you as important, especially as it relates to acquisition events? What stands out 
from the key verses of 35-36? 

 
 
 
 
 

 
As a steward of God’s resources, how does this passage influence your view on the role you play in this event? 

 
 
 
 
 

 
An invitation to give is a calling to generosity, sacrifice, and joy. In what ways can this acquisition event help you and 
your guests experience each of the following: 
 

Generosity  Sacrifice  Joy 
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STEP 3:  Review the following statements derived from Randy Alcorn’s book, 1The Treasure Principle  and consider 
each question in the context of an acquisition event and Matthew 25:31-46.  

 
#1 God owns everything; I’m His money manager. (We are the managers of the assets God has entrusted–not 
given–to us). 
 
In what ways is God leading me, through the earlier passage of Scripture, to manage the funds raised through new 
givers?  

 
 
 
 
 

 
#2 My heart always goes where I put God’s money. (Watch what happens when you reallocate your money from 
temporal things to eternal things). 
 
How do you relate to this passage and principle? How do you think your champions relate to this passage and 
principle?  

 
 
 
 
 

 
#3 Heaven—the New Earth, not the present one—is my home. (We are citizens of “a better country – a heavenly 
one”.  
 
Hebrews 11:16 says “But as it is, they desire a better country, that is, a heavenly one...” In what ways would my response 
to this passage of Scripture reflect the value of my home being in heaven? How can an acquisition event be designed 
to help someone realize this truth?  

 
 
 
 
 

 
#4 I should live today not for the dot, but for the line. (From the dot–our present life on earth–extends a line that 
goes on forever, which is eternity in Heaven). 
 
In what ways does the Hebrews 11:16 passage move me from the dot to the line?  

 
 
 
 
 

 
#5 Giving is the only antidote to materialism. (Giving is a joyful surrender to a greater person and a greater agenda. 
It dethrones “me” and exalts “Him.”) 
 
How does the Matthew 25 passage impact the drift towards materialism, and how does participating with your ministry 
provide an opportunity to be an antidote for materialism? 

 
 
 
 
 

 
#6 God prospers me not to raise my standard of living, but to raise my standard of giving. (God gives us more 
money than we need so we can give—generously). 
 
How does the cause of Jesus Christ shape the cause of my organization? How can the overarching cause of Jesus 
Christ be clearly articulated through acquisition events so that it influences guests’ standards of living and giving?  

 
 
 
 
 

 
1 Alcorn, Randy.  The Treasure Principle:  Discovering the Secret of Joyful Giving.  Sisters, OR:  Multnomah Press, 2001. 
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The Team 

 

Who’s on the team? 
 
§ Prayer Coordinator 

§ Event Coordinator 

§ Post-Event Coordinator 

§ Sponsorship Coordinator 

 
 

 
 
 

 
 

 
 

Prepared hosts are confident hosts. 
 

 

 
 
 

 
NOTE S  

 
 

 
NOTE S  
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Sharing Your Story 

DESIGN INSPIRATIONAL LARGE-SCALE FUNDRAISING EVENTS 
ACQUISITIONS • missionincrease.org 

INSTRUCTIONS: People are genuinely moved by personal stories. Discover your own story of 
connection to the cause. Review the examples and use the prompts below to help unlock your 
own story of connection to the cause. Write your thoughts in the boxes provided.  

Part 1: The Problem 

Consider: What was your life like before you connected with the cause and/or organization? 
When did you first become aware of the problem our organization is seeking to address?  

Example: Tom always felt guilty every time he drove by a panhandler. Sometimes he was angry and wished they’d 
just get a job. 

Part 2: The Solution 

Consider: How did you discover the work our organization is doing? What motivated you to share 
your resources to support our cause?  

Example: Someone told Tom that the way out of homelessness is not so easy. This same friend introduced him to 
the local rescue mission. Tom wanted to help but also wanted to make sure his giving was invested well. The rescue 
mission had a shelter, soup kitchen, continuing education training and job placement programs in Tom’s community that 
seemed to be really making a difference in the lives of those they served. 

Part 3: The Outcome 

Consider: How has your involvement with our organization and the cause changed you? How 
has it impacted your family? What is God is showing you as a result of your connection?  

Example: Tom started volunteering with his local rescue mission and saw it was making a deep and intimate impact 
with those it served. He wanted to do more than volunteer and quickly became a monthly supporter of the cause. 
He loves seeing how he is participating in changing the lives of the people he supports. Best of all, God used this 
experience to grow his empathy toward those who live on the streets. 
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The Program 
 

Design the event to look and  
feel like your ministry. 
 

 
 
 
 
 
 
 
 
 

 

 
 

The ask is the high point.  
 

 

 
 
 

 
 
  

 
NOTE S  

 
 

 
NOTE S  

 
 

 
NOTE S  
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Who Cares about Our Cause? 

DESIGN INSPIRATIONAL LARGE-SCALE FUNDRAISING EVENTS 
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This brainstorming process will help identify people who care about the cause of your organization. 
Provide the results of the brainstorming exercise to help your table hosts think outside the box 
when considering who to invite to their table.   

STEP 1 – Identify Champion Groups: Using the chart on the next page (or draw a version of this 
chart on a big white board), write in the center circle the cause your ministry exists to serve as well 
as your signature solution(s). Next, consider groups of people within your current champion base 
that are connected to your cause and write in the outer circles. 

Example: An organization that exists to alleviate poverty by providing after-school tutoring and 
educational support programs noticed groups of champions who are teachers, counselors, and 
police officers. 

STEP 2 – Identify Other Groups: Consider what other groups might be connected to your cause 
that aren’t yet represented in your champion base and write in the outer circles. 

Example: In addition to groups listed in step 2, this board identified other groups of people who have 
a vested interest in the cause of poverty alleviation such as: local business leaders, housing 
authorities, and school board members. 

STEP 3 – Share with Hosts: Take the brainstormed ideas and share them with your table hosts to 
help them think outside the box for who they might want to invite to sit at their table. This can also 
help hosts come up with a compelling rationale for why they want to invite them to this event. 

Example rationale used in an invitation: "As someone who is a school board member, I know you 
care about the needs of students in your community. I’m inviting you to join me at my table at this 
event because I know you share the same heart with this organization. I also think you'll hear of 
creative ways their programs could provide some support for your school." 
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Who Cares about Our Cause? 
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Cause & 
Signature 
Solutions 
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The Program 

Design the event to look and 
feel like your ministry. 

The ask is the high point. 

NOTE S  

NOTE S  

NOTE S  
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Designing a Memorable Experience 
 

 

 
  DESIGN INSPIRATIONAL LARGE-SCALE FUNDRAISING EVENTS 

ACQUISITIONS • missionincrease.org 

Design your event to tickle as many of the five senses as possible (see, hear, touch, taste, smell).  
 
STEP 1: Write out your narrative arc, comprised of your problem, solution, outcome and invitation in the first row.  
 
STEP 2: Review the following examples of event elements and brainstorm how you might use those to support and illustrate your 
narrative arc, either in your message from the stage or as a supporting event detail.  See the next page for an example. 
 
Location/Venue 
Decorations 
Center Pieces 
Display 
Interactive Experience 
Printed Materials 

Food  
Drink 
Music  
Entertainment  
Sound Effects 
Lighting 

Speakers (staffs, volunteers, 
champions, beneficiaries)  

Video 
Website 
App 
Invitations 

Response Cards 
Giving Page 
Opening 
Closing 
Prayers 
Volunteers

 
 Problem Solution Outcome Invitation 

Narrative Arc 

   
 
 
 

 

Message from the 
Stage 

    

Event Details 
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Designing a Memorable Experience 
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Location/Venue 
Decorations 
Centerpieces 
Display 
Interactive Experience 
Printed Materials 

Food  
Drink 
Music  
Entertainment  
Sound Effects 
Lighting 

Speakers (staffs, volunteers, 
champions, beneficiaries)  

Video 
Website 
App 
Invitations 

Response Cards 
Giving Page 
How you open 
How you close 
Prayers 
Volunteers

 
 Problem Solution Outcome Invitation 

Focus 

Kids in foster care often 
don’t have supplies when 
they arrive at a new home. 
They feel lost, scared and 
uncertain. 

Provide foster families with 
support items  

Kids feel seen and cared 
for, resource parents are 
supported  

When you give, it provides 
support items, mentoring 
and training for parents 
which makes for healthier 
foster families 

Message from the 
Stage 

 
Program director leads 
guests through ACEs 
(Adverse Childhood 
Experiences) inventory to 
better understand the 
kinds of trauma that 
children in foster care 
regularly face 

Program director shares 
how preventing early 
trauma can improve long-
term health for kids and 
explains how their 
programs are doing this.  

Foster parent video 
testimonial shares how the 
support made a difference 
for their family and their 
foster children. 
 
Keynote speaker is a 
former foster child and 
shared how his life was 
changed through resources 
like these 

Executive Director makes 
the ask 

Event Details 

Stations displaying items 
kids often come with at 
front entrance 
 
 

Stations around room with 
items from each of the 
programs. Volunteer at 
each station equipped with 
stories to share about this 
particular program. 

Food – adult take on 
childhood favorites 

Response card provides 
examples of what gift 
amounts could provide 
 
Online giving page has 
images of items in resource 
box 
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The Follow-Up Plan 

 

 
Follow-Up With Guests Who: 
 
§ Attended and gave 

§ Attended and didn’t give 

§ Invited but didn’t attend 

 
 
 
  

 
NOTE S  
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Large-Scale Event Follow-Up Plan 

INSTRUCTIONS: Make a plan for what you can do to acknowledge, invite, report and evaluate right after 
your event, within a month and within six months.  

SPECIAL INSTRUCTIONS FOR INVITE: Before evaluating possible next-step invitations, note any 
upcoming ministry events to discern opportunities for natural invitations. Be sure to indicate which P-E-O 
step this would invite your champion into by putting an X in the appropriate box. Also consider when you 
will invite them to give again. This won’t be right away, but it should happen with in the next 3-6 months. 
Plan an appropriate time to ask for another financial gift. 

WITHIN 1-2 DAYS WITHIN A MONTH WITHIN 6+ MONTHS 

A
C

K
N

O
W

LD
EG

E 

Example: Call all who attended and ask 
what they learned from the experience. 
Thank those who gave. 

Example: Send a video testimonial of 
someone who has benefitted from the 
specific focus of the micro event 

Example: Thank-you included in 
program report linked to specific 
giving. 

U
P

C
O

M
IN

G
  

M
IN

IS
TR

Y
 E

V
EN

TS
 

Example: Post-event thank you calls. Example: SPP happening 3 weeks after 
the dinner. 

Example: Back-to-school backpack 
drive happening 4 months after the 
dinner. 

IN
V

IT
E 

Example: Would you share with me 
what you learned from attending this 
event? 

Example: Would you attend our SPP to 
experience more of what we do? Example: Could you fill a backpack? 

S
er

ve
 

Le
ar

n 

P
ra

y 

S
ha

re
 

G
iv

e  

S
er

ve
 

Le
ar

n 

P
ra

y 

S
ha

re
 

G
iv

e 

S
er

ve
 

Le
ar

n 

P
ra

y 

S
ha

re
 

G
iv

e  

R
EP

O
R

T 

Example: Share with host the results 
from their event. Encourage them to 
share with their guests. 

Example: Email report sharing how a 
champion’s gift impacted a specific 
program or person. 

Example: Phone call with champion 
sharing an impact story as a result of 
their giving. 
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What’s Next? 

§ Debrief the experience

§ Celebrate!

Next Steps 

§ Register for our upcoming webinar on May 17
§ Register for Q3’s Workshop
§ Register for group or individual coaching

NOTE S  

NOTE S  

NOTE S  

Communication’s 
Plan 

Communications  
Plan 

Monthly  
Giving 

Year-End 
Giving 
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